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Prof. Hala ElSaid 's speech 

Minister of Planning and Economic Development 

Chairman of INP’s Board of Directors  

National think tanks play an effective role in supporting the planner, decision maker, 

public policy makers, state sectors and society with appropriate development visions 

and alternatives. They also provide no less significant support in excepting, 

anticipating, and managing all different kinds of risks and crises. 

INP, as a national think tank, has played this role with great effectiveness since its 

establishment in 1960. The recent legislative development of the Institute’s law in 

2015 had contributed to opening new horizons for the Institute’s development and 

societal roles and promoting its mission in boosting  research and studies related to 

the preparation of comprehensive development plans for the state and the tools of its 

implementation, and considering the scientific foundations and methods of planning 

and development, with the aim of providing those in charge of the development 

planning process at all levels, decision makers and policy makers with appropriate 

strategic visions and alternatives, in addition to spreading awareness and knowledge 

of planning and development issues and their theoretical and applied foundations. 

INP, as the research arm of the Ministry, has participated with the Ministry of 

Planning and Economic Development in recent years in many joint projects that 

included providing theoretical and practical research alternatives in dealing with some 

development issues and crises, and providing training programs to develop and build 

the capacities of workers in planning and monitoring departments in many 

government agencies. The institute’s experts also participated in preparing the 

sustainable development strategy's document: Egypt’s Vision 2030, or in the various 

stages of its updating, in addition to organizing many international conferences, 

scientific symposiums and workshops concerned with planning and sustainable 

development issues. 

On the other hand, the Institute’s responsibility will be compounded in the next stage 

through its active participation with all state agencies in dealing with the economic 

and social repercussions resulting from the Corona virus pandemic, and acting on 

maintaining and sustaining the positive results achieved by Egypt from the economic 

and social reform program, and actively contribute to support the most affected 

economic sectors locally and internationally, such as tourism, service activities and 

manufacturing industries, in addition to the provision of strategic goods such as food 

products and medical supplies. 
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It is also expected in the coming stage a greater role for the Institute to play in dealing 

with issues of regional and spatial development in Egypt, in order to go in accordance 

with the state’s efforts to achieve local settlement for sustainable development goals, 

supporting balanced regional and urban development according to objective economic 

and social foundations, and contribute to achieving strategic goals, development plans 

and the government’s work program regarding Doubling the Egyptian urbanism and 

supporting plans to spread sustainable and smart cities across the country. 

I hope and trust that the institute's new strategic plan will play an active role in the 

sustainability and development of the institute's research, training, educational, 

advisory and societal roles to support sustainable development and achieve the 

desired aspirations for our beloved country. 
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Prof. Alaa Zahran's Speech 

INP President 

The strategic plan 15/2016-19/2020 of INP represented an important turning point in 

adopting the strategic planning's approach, culture and practices in the various INP's 

activities and proceedings, with respect to the pre-requisites of cultures and practices 

associated with transparency, quality, performance management, learning and 

accountability. The previous years have witnessed many developments at all levels of 

INP's proceedings and activities, confirming the soundness of the followed strategic 

planning approach, on top of it, comes the development of a new executive regulation 

that goes in accordance with the issuance of Institute's new law No. 13 of 2015 in 

December 2017, the issuance of a new INP organizational structure, and the 

development of Research activities in cooperation with the concerned partners, 

expanding the scope of training activity, in addition to strengthening the Institute’s 

advisory capabilities by establishing a contractual unit for scientific activities, and the 

significant development in post-graduate studies with the launch of a new 

professional master’s program “Planning for Sustainable Development”. Moreover, 

giving more attention to the institute's social responsibility through multiple 

mechanisms and activities. 

The Institute achieved many accomplishments during the 2016-19/2020 plan years, 

including obtaining the ISO 9001-2015 quality certificate, the Institute’s entry into the 

classification of the University of Pennsylvania as one of the most important think 

tanks in the field of development in the Middle East and North Africa, and the 

preparation of an integrated strategic plan to advertise INP's various activities and 

products, developing the institute’s website in accordance with the latest standards 

for classification of institutions and research centers, digitizing the entire library of the 

institute and linking it to the institute’s website, automating human resources 

operations, adopting a list to motivate researchers for international publication, 

adopting a list of awards for scientific excellence for the institute’s main research 

activities, and motivating researchers creating reference books in the areas of 

planning and development. 

Through the new strategic plan 20/2021-24/2025, INP looks forward to completing 

development efforts in its activities, proceedings and outputs by giving more attention 

to the improvement and marketing of the Institute’s services, measuring its 

development impact, diversifying its research contributions in line with local, regional 

and global developments, and developing an academic master’s and doctoral 

executive regulation In planning and development, obtaining academic, institutional 
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and programmatic accreditation, focusing on developing expertise in anticipating risks 

and managing crises in the various sectors of the country, developing interactive 

platforms for training and distance learning, digitizing the postgraduate system, and 

enhancing the regional and international presence of INP by promoting regional and 

international partnerships. INP also seeks to redouble its efforts in building and 

developing the capabilities of the scientific and administrative bodies in accordance 

with the latest developments and international standards. As well as, completing and 

updating the organizational and administrative frameworks, quality systems, and 

management systems for the physical and logistical assets of INP, in a way that 

ultimately achieves its vision as an influential national house of expertise in activating 

the roles of policy makers and decision makers at the country's various levels. 

We all have, as INP members, the will and determination to continue to enhance the 

role of the Institute as a national think tank to support planners, policy makers and 

decision makers at all levels in a way that enhances the development process and 

achieve progress and advancement for beloved country. 

In conclusion, I would like to sincerely express my thanks and appreciation to the 

Board of Directors of the Institute, headed by Prof. Hala ElSaid, Minister of Planning 

and Economic Development, for their continuous support to INP's various activities 

and events. I also extend my sincere thanks and appreciation to all members of the 

scientific and administrative bodies of the Institute, for their great and continuous 

efforts to achieve the goals and mission of INP towards the various state institutions. 

May God guide us for the good of our country. 
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Introduction 

Increasing the interest in strategic planning and creating future visions has become a 

feature of contemporary organizations in all fields, especially organizations or 

institutions, and centers working in the thought and scientific research field, among 

them, INP. These institutions are responsible, by virtue of their main functions, for 

providing support, alternatives, and paths of movement for the planner, decision maker 

and public policy makers in dealing with various development issues, and alternatives to 

dealing with anticipating and managing risks and crises. 

In this context, INP has taken the initiative to adopt the strategic planning approach and 

build the institute's strategic plan for the period 15/2016-19/2020, which has been 

subject to evaluation and periodic review over the previous years through the institute's 

annual reports. 

Prior to the imminent expiration of the current strategy, the Institute’s senior 

management took the initiative to assign the (Strategic Planning and Quality Assurance 

Committee) to take the necessary steps to develop the new strategic plan for the 

Institute within the framework of analyzing the experiences and lessons learned from 

the previous phase of the Institute’s work, and the experiences learned from the 

implementing the previous strategic plan. 

Accordingly, the committee took the initiative to form the technical teams responsible 

for preparing the new strategic plan, and the self-assessment survey forms were 

prepared, reviewed and analyzed to get acquainted with the opinions of the academic 

staff and their assistant, and the institute’s partners regarding the features of the next 

stage, in addition to conducting additional legislated interviews with the senior 

administration and leaders of the administrative apparatus of the Institute. 

The strategic plan provides a comprehensive analysis of the strategic position of the 

Institute in 2020 through applying the SWOT Analysis and based on inputs from the 

aforementioned self-assessment survey forms, and analyzing documents related to 

INP's proceedings, including annual achievement reports, INP's yearbook, and survey 

forms of the Institute's partners. These are significant inputs, especially taking into 

consideration the outstanding response rate of the academic staff and their assistant in 

dealing with the self-assessment survey form, which reached 90%. 

Considering the above-mentioned, the document presents a proposed future vision for 

INP during the next five years, as well as a proposed mission, values, and strategic goals 
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through which to be implemented, and a set of executive work programs are proposed 

to achieve those goals through the years of the strategic plan. 

To ensure the success of the strategic plan in achieving its desired goals in action, the 

document provides the necessary systems frameworks to support the implementation 

of the strategy, such as the performance management system, the quality and 

governance system, the risk management system, and the social responsibility system. 

First. Analysis of the strategic status of INP 

The strategic status of the Institute is analyzed according to the situation during 2020, 

through the methodology of SWOT Analysis, which addresses the following aspects: 

- Analyzing the internal work environment 

• Points of Strengths in the resources, systems, processes, outputs and results of the 

Institute's work 

• Points of Weaknesses in the resources, systems, processes, outputs and results of 

INP's work 

- Analyzing the external work environments 

• Current and potential opportunities in the institute's local, regional and international 

workspaces 

• Current and expected challenges and threats in the institute's external work 

environments. 

The results of the strategic analysis provide important conclusions about the institute's 

desired future premises and paths in the coming years, which are considered a major 

reference in crystallizing the future vision of the institute, formalizing INP's mission and 

values , and thus proposing the strategic objectives of the institute. 

SWOT analysis relies on many tools and knowledge resources available to the strategy 

preparation team, which include in particular: 

- Results of the comparative and self-assessment survey: To survey the opinion of the 

members of the academic staff and their assistant regarding the institute’s performance 

with comparing the results of the current self-assessment with the previous, and the 

response rate reached about 90%. Some important results are also extracted from the 

results of the comparison between the previous and current self-assessment forms. 
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- The results of the partners survey list: to survey the opinion of INP's partners on the 

institute's performance and development proposals. 

- The interviews' results of the senior executive leaders at INP which were conducted 

through (standardized personal interviews) according to a systematic framework 

designed by the work team. 

- Results of Key performance Indicator’s analysis: the KPIs of the Institute in previous 

years, which are the indicators that are calculated annually within the INP's proceeding 

of the annual report. 

- Report of reviewing the strategic plan of INP, which was prepared by an external 

consultant within the activities of the capacity-building project at the Institute in 

cooperation with the African Development Bank. 

- The results of analyzing the comparative experiences of some corresponding local, 

regional and international institutes and think tanks on (best practices) in these 

institutes' proceedings, which can be used to develop the Institute's activities in the next 

phase. 

 Overview on the main strategic developments in INP's proceedings: 

The Institute’s annual reports and books have highlighted many qualitative 

developments in the Institute’s work process during the past five years 2015-2020, 

which are strategic developments that could play a greater role in improving and 

developing various areas of work at INP. These developments will be highlighted before 

reviewing the current INP's strategic situation analysis.  

1-1. Multiple Steps to Strengthen Institutional Structuring: Legislative, Regulatory and 

Technological: 

- Restructuring the institute’s legislative and institutional framework, by issuing 

Law No. 13 of 2015 regarding INP's affairs, and issuing the executive regulations 

for the law by Prime Ministerial Decree No. 3248 issued in December 2016. 

- Re-developing INP's organizational structure, a development related to the 

legislative restructuring of the institute and the issuance of the executive 

regulations, in parallel with the structure was approved by the Central Agency 

for Organization and Administration in April 2020. 

- Technological development of the institute’s work systems, to promote the 

digital transformation of the institute’s operations by developing INP's website, a 

page on the social networking site Facebook, a special site for the Egyptian 



13 
 

Journal of Development and Planning, full automation of the institute’s library 

and documentation and publishing activities, and the development of electronic 

systems for managing human resources and post-graduate studies. 

1-2. Important steps to enhance identity and competitive performance 

- Listing INP on the University of Pennsylvania’s index of global think tanks, 

provides clear evidence for comparing the Institute’s performance with the 

performance of the corresponding think tanks at the local, regional and global 

levels, and seeking to enhance its practical presence at those levels. 

- The Institute obtained the International Quality Management System 

Certificate: ISO 9001-2015, and then the Institute implemented the: (Quality 

Policy) announced since November 2018, and the certificate was well-

deservedly renewed on 12/18/2019. 

- Launching the Scientific Excellence Awards at INP, since 2018, with the aim of 

improving the competitiveness of the Institute’s scientific and research 

contributions and outputs, including master’s degree granted by the Institute. 

- Putting executive regulation approved by the Board of Directors to motivate 

international publishing, with the aim of expanding the international publishing 

base for researchers at INP, especially young researchers, and communicate 

with research and knowledge schools in the world. 

- Activating the Institute's role in publishing scientific books, as the book (Renewal 

of Economic Thought) has already been published, and it has been printed and 

distributed through the General Book organization. 

- Preparing a research activities guide that organizes the aspects related to 

research activities at INP, including the rules of specialized scientific arbitration 

for research contribution, and activity management and management models. 

- Preparing INP's Academic Work Ethics Charter, which is considered to be an 

important and basic reference to clarify and guide the rights and duties of the 

academic staff and their assistant in accordance with the relevant global 

experiences. 

- Adopting important initiatives to develop the roles of young researchers in 

supporting the academic staff, and work to enhance their participation in all the 

activities, and the continuity of organizing the (Young Researchers Seminar), 

which held several sessions that dealt with important issues, including the role 

of innovation, business environment, marketing public policies, statistical 

modeling, and others. 
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1-3. Develop new mechanisms to complete the activation of the institute's main 

activities 

• Establishing the Contractual Scientific Activities Unit, which supports the expansion 

of one of the institute's main activities, the consulting activity, based on the decision of 

Prof. ElSaid Minister of Planning and Economic Development No. 50 of 2018 to establish 

the unit. 

• Establishing a special committee for consultations and community service, which 

supports with the previous unit the role of the consulting carried out by INP, and also 

enhances the role of the community/social responsibility of INP: 

1-4. Strengthening effective partnerships at the national, regional and international 

levels, examples of which are: 

• Implementing effective partnerships with the Ministry of Planning and Economic 

Development, whether by preparing research and policy papers necessary for the 

ministry and implementing special training programs for the ministry aimed at 

enhancing planning and monitoring capabilities in many government agencies. 

• Local partnerships, whether with the Arab Academy for Science, Technology and 

Maritime Transport, or between the Center for Macroeconomic Policies at the Institute 

and the Faculty of Economic Studies and Political Science at Alexandria University, and 

others. 

• Memorandum of Understanding with the African Institute for Economic 

Development and Planning: IDEP - Dakar, signed in 2014, and the implementation of 

training programs in its context in 2015. 

• Partnership with the African Development Bank: ADB, through an agreement with 

the Egyptian government for INP's interest to build and enhance the capabilities, which 

was signed in May 2015, and its actual implementation began in December of the same 

year. 

• A training partnership with the United States Agency for International Development: 

USAID, to implement training programs for project feasibility studies for the Egyptian 

government agencies 2015/2016. 

• A pioneering partnership with the African Peer Review Mechanism - APRM, a 

partnership that resulted in the issuance of the first national report on Egypt within the 

framework of the mentioned mechanism, which was praised by the President of the 
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Republic at the summit’s opening of the African Peer Review Mechanism Forum, which 

was held in Addis Ababa on the 8th of February, 2020. 

• A renewed partnership with the Tunisian Institute of Competitiveness and 

Quantitative Studies, through the signing an executive program between the two 

institutes in 2018, which was activated through meetings and workshops tackling many 

issues and the exchange of development experiences between the two countries. 

• A renewed partnership with the Arab Planning Institute in Kuwait, whether in issuing 

the Arab Development Reports (the fourth edition: on Arab small and medium 

enterprises) in 2019, or in renewing cooperation in the fifth edition around the Arab 

debts. The Institute also hosted a workshop on sustainable development with the 

participation of the Arab Institute and the World Bank - June 2019. 

5_1. Organizing and hosting many international conferences to promote sustainable 

development 

• Organizing the Institute's annual international conference, which addressed issues 

relevant to education to promote sustainability 2017, industrialization to support 

sustainable development 2018, and the promotion of sustainable agriculture 2019. The 

Sustainable Energy Conference for 2020 has also been postponed until further notice 

due to COVID-19 pandemic repercussions. 

• Hosting and participating in organizing significant conferences and workshops, 

including: The 26th Scientific Conference on Information Systems and Computer 

Technology in cooperation with the Egyptian Association for Information Systems and 

Computer Technology - March 2019. And the Regional Forum on the Role of Academics, 

the Private Sector and Think Tanks in the Governance Process collaborating with the 

African Peer Review Mechanism April 2019 

1-6. Effectively keeping pace with the repercussions of the COVID-19 pandemic on the 

development status in Egypt, in particular through two important INP’s initiatives: 

• The initiative to issue a series of policy papers, which focuses directly on supporting 

the planner, decision maker and national policy makers with alternatives and policies to 

deal with some aspects of the pandemic and its impacts on important development 

aspects, including: economic growth, balance of payments, technological infrastructure 

and digital transformation, poverty, social safety nets, supply chains, remittances from 

Egyptians abroad, tourism, and others. 
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• The initiative to issue a series of crisis memos, which deals with the interactions of 

the crisis and its repercussions on some development issues, including: health and 

economic aspects, small businesses, international and regional dimensions, the role of 

Egypt, fisheries resources, scientific research and development, the role of localities, 

changes in oil prices, social responsibility, and others. 

2. Results of the Internal Business Environment Analysis: 

The Teamwork was keen to use the same items of the previous self-assessment survey 

form used in preparing the 2015/2016-2019/2020 strategy, and by applying very limited 

modifications. Thus, the progress or decline in the institute’s performance on its main 

proceedings and activities can be tracked: 

2-1. Main results of the comparative analysis through the two self-assessment forms 

2015-2020: 

In a preliminary overview, and by comparing the overall averages of the answers around 

the practices stated in the two forms, counted 185 practices, the first and the new 

strategic plan are compared, the following is noted: 

- There is a positive improvement in all self-assessment practices in 2020 compared to 

2015/2016, without exception with regard to (185 practices) repeated in two 

questionnaires, noting the addition of three new practices in the current questionnaire 

by the teamwork that were not included in the previous questionnaire. 

- The best practices that witnessed a significant improvement between the two 

periods from the respondents’ point of view, including: availability of a strategic plan, 

activating the roles of partners in INP’s research activities by surveying the opinions of 

the stakeholders when preparing the institute’s annual work program, preparing 

research proposals according to a disciplined system and methodological models, 

preparing an annual book For the institute, and the appropriate material facilities for 

the academic staff, students and trainees, including those with special needs. 
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Figure (1): Top ten best practices for improvement in the past five years 

 

- The most important practices that witnesses less improvements between the two 
periods from the respondents’ point of view are the practices that will get higher 
attention in the new strategic plan such as reviewing the courses by the Graduate 
Studies Committee with the professors who design them, enhancing the social 
services provided to the institute’s employees, activating the role of a strategic 
planning committee and a quality control committee in each center, and an advisory 
authority in each center, and reviewing the extent to which the institute’s scientific 
centers carry out self-evaluation activities for their work, and others. 

Figure 2: Practices that have achieved less improvement in the past five years
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Results of qualitative self-assessment comparisons regarding the performance of 
the institute’s main activities between 2015-2020: 

The technical team carried out a comparative statistical analysis of the main 
practices’ results in the Institute’s activities between 2015-2020 by analyzing the 
results of the two self-assessment forms of the previous and current strategic plans. 
Based on the above-mentioned analyzes, table No. (1) presents important results 
about the best practices in each of the institute's main activities, and the practices 
that have achieved good improvement or improved to a lesser degree in the scope of 
each activity. 
Table No. (1): The best and least improved practices in the performance of the 
Institute's main work themes between the previous and current strategic plan 

Theme Best Improved Practices  Least Improved Practices 
Adopting the 
strategic thinking 

• The institute has a 
strategic plan 

• The institute has a vision, 
mission, and performance 
indicators 

• Inform the stakeholders of 
the institute's vision 

• Reflection of the Institute's 
mission in the messages 
and values of the scientific 
centers 

• The appropriate composition 
of the scientific body and the 
scientific assistant 

• International scientific and 
research-related 
communication between the 
institute and the designated 
bodies 

• Supporting the academic 
teaching assistants’ 
committee  

• The role of the strategic 
planning committees in the 
centers 

• Administrative support 
(secretarial work) 
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Quality Assurance 
Management 

• Availability of places for 
religious rites 

• Availability of a Quality 
Assurance Unit 

• Implementation of quality 
procedures: ISO 9001 

• Comparisons with 
corresponding think tanks 

• Improving occupational 
safety and security 
procedures 

• Self-assessment of the 
scientific activities’ quality 

• Availability of an advisory 
authority in the scientific 
centers 

• The role of quality 
committees in scientific 
centers 

• The role of people on 
secondment abroad in 
supporting scientific centers. 

• Practicing various scientific 
activities that are consistent 
with the academic staff’s 
field of specializations. 

Institute’s 
management 
performance 

• A plan to write scientific 
books 

• Presenting incentives to 
the academic staff and 
their assistants  

• Evaluating the 
performance of senior 
management 

• Adopting the perspective 
of community service 

• The system of medication 
and health insurance 

• Adequacy and 
comprehensiveness of social 
services 

• The adequacy/ sufficiency of 
the institute's budget 

• Sourcing additional financial 
resources through the 
relations of members of the 
scientific body ... 

Main and 
information 
Infrastructure  

• Issuing an annual book of 
the Institute's 
achievements and 
activities 

• Providing equipped rooms 
for the academic staff and 

• Using an internal information 
network to communicate 

• Mechanization of the 
institute's activities and 
operations 

• An integrated database of 
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their assistants  
• Website development 
• Establishing a quality unit 

and a consulting unit 
• A clear policy for the 

preservation and 
maintenance of assets 

curriculum vitae of the 
academic staff and their 
assistants  

• A plan for Infrastructure 
development  

 

Graduate Studies • Logistics facilities for 
trainees and students 

• PCs for the academic staff 
and their assistants 

• Well-equipped training 
rooms and laboratories 

• A plan to write scientific 
books for postgraduate 
studies 

• Comparing students' 
performance with 
comparable institutes 

• Discussing course reports 
with professors 

• The role of academic 
advisors 

• A specialized committee to 
communicate with alumni 

Research • Inviting the stakeholders to 
participate in the research 
plan 

• Regulating and organizing 
research activities 

• Availability of computers 
for the academic staff and 
their assistants 

• Writing reference books as 
part of the research 
activities 

• Security and safety of 
equipment and facilities 

• The incentive mechanism 
compared to the 
corresponding institutions 

• Transparency of the 
presentation of contractual 
scientific projects 

• Availability of funding 
• Distribute research loads 

fairly 
• Supporting applied research  

Training • Appropriate facilities for 
trainees and students 

• Availability of suitable 

• Train the academic staff in 
the fields of information 
technology 
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computers, halls and 
laboratories 

• Paying attention to the 
quality of the training 
activity 

• Availability of appropriate 
technical and 
administrative support 

• Distribute training loads fairly 
• Cooperation and integration 

between academic training 
centers 

• Continuous improvement of 
the quality of the training 
process 

 
2-2. Summary of the strengths and weaknesses of the institute's performance 
The previous comparative presentation, through the two self-assessment forms and the 
accumulated experiences of the Strategic Planning Committee during the previous years 
of its work, provides many of the main features of the strengths and weaknesses in the 
Institute's performance, other than what is provided by the partners questionnaire form. 
 
2-2-1. Strengths  
- Availability of a clear vision for the institute that partners and stakeholders are aware 

of 
- Availability of action plans and performance indicators, KPIs, to objectively measure 

performance and support accountability 
- Availability of code of ethics for academic work at the institute. 
- Organizing research activity, strengthening the relationship with partners regarding it, 

and an execution of a system for writing reference scientific books 
- Continuous development of the quality of the training activity, and the expansion of 

contractual training. 
- Systematic and transparent frameworks for organizing and managing postgraduate 

programs, linking students’ research to their work, and enhancing their participation 
in the various activities of the Institute. 

- Providing effective frameworks to enhance consulting activities, including the 
establishment of a specialized unit for contractual scientific activities, and a 
committee for consultations and community service. 
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- Availability of specialized frameworks for strategic planning and quality assurance, 
obtaining the international quality certificate ISO 9001-2015 and seeking to obtain 
the ISO 21001-2018 quality certificate and the institutional and program 
accreditation from the National Authority for Quality Assurance and Accreditation of 
Education (Naqaa) and the adoption of (Quality Policy) 

- Adopting mechanisms to present incentives and improve the competitiveness of 
research activities and academic excellence in its various forms 

- Multiple practices to enhance the social capital of the Institute, through social and 
honorary meetings, with the participation of senior management in multiple and 
periodic occasions. 

- Positive interaction with influential local and global developments, especially the 
COVID19 pandemic, and providing policy alternatives and paths to manage and 
contain the crisis. 

- The Institute's presence on the map of the counterparts’ global think tanks through 
the University of Pennsylvania index 

- Strengthening the institute’s electronic infrastructure and facilities, including 
developing and launching the website, developing an interactive social media, 
Facebook, page, automating the library’s work system and activity of documentation 
and publishing, and developing human resources management systems and 
graduate studies. 

- The quality of the material and logistical assets and facilities of the institute, 
including meeting rooms, rooms of the academic staff and their assistants and the 
administrative staff and services, halls, and the cafeteria. 

- Developing the asset management, occupational health and safety systems within 
the framework of the institute’s quality system. 

2-2-1  Weaknesses  
- Requirements to address gaps in research activities, related to broader coverage of 

emerging research issues, development of rapid short research (working papers – 
monographs), activating contractual and applied research, and dealing with the 
challenges of marketing the research products. 
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- Gaps in training activities, especially the weakness of marketing the training 
activities, the lack of contractual training activities, especially for business sectors, 
and the lack of sustainable training partnerships.  

- Gaps in the activities of graduate studies, including the delay in the institutional and 
program accreditation, the delay in the application of academic doctorate programs, 
the lack of specialized diplomas in the fields of specialization of the scientific centers 
at the institute, and justice in the distribution of teaching loads.  

- Gaps in consulting activities, including deficiencies in the Institute’s consulting 
competitiveness, in marketing the consulting services, and in building effective 
consulting partnerships. 

- Gaps in community affairs/social responsibility activity, especially the lack of 
effective community partnerships, and gaps in communication with designated civil 
society organizations 

- Gaps in activating the roles of (strategic planning committees) and (quality 
committees) in scientific centers 

- Gaps in activating aspects of communication and regional and global partnerships 
with think tanks and institutes. 

- Lack of additional funding resources, especially from the consulting and training 
activities’ incomes 

- A shortage of academic human resources in the institute at the level of the 
academic staff and their assistants.  

- A shortage of human resources in the institute at the level of the administrative 
apparatus, especially in the aspect of hiring new employees in the jobs left vacant 
by retired human resources.  

- Gaps in fully completing the institute's digital transformation system 
- Gaps in some secondary activities, such as scientific translation activity 

 
3. Results of the analysis of external work environment affecting the activities of 
the Institute 
Survey forms, structured personal interviews with stakeholders, results of performance 
indicators for previous years, and a review of comparative models for local, regional and 
global think tanks (such as the National Research Center, the Arab Planning Institute, 
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and the Korea Development Institute (KDI), and others provided some features about 
the opportunities available to the institute In the areas of its main activities and the 
threats that are facing the Institute in fully exploiting those opportunities. 
Table (2): Available opportunities and current and potential and threats from the 

external environment of the INP 
Available opportunities current and potential and 

threats 
Notes 

Develop the vision and 
mission of the institute in the 
light of the experiences of 
the first strategic plan and 
the developmental 
developments locally and 
abroad  

• Crowding and 
competing with the roles 
of other think tanks and 
counterparts research 
institutes locally, 
regionally, and globally. 

• constraints of an 
effective response to 
cooperate with 
stakeholders and 
partners 

The effects of the Corona 
pandemic on the roles of 
the Institute - focusing on 
identity differentiation, 
roles and competitiveness. 

Restructuring of activities, 
partnerships and research 
contributions  

• constraints of 
developing and 
selecting effective 
research partnerships 
locally, regionally, and 
globally 

• constraints of effective 
marketing of research 
contribution, and 
evaluation of their use 

More attention to 
measuring and evaluating 
the impact of research in 
practice 

Develop and improve the 
competitiveness and 
differentiation of training 
activity and training services 

• Increasing the numbers 
and capabilities of 
government, private and 
civil competition training 

Opportunities to neutralize 
competition through 
effective training 
partnerships 
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centers 
• constraints of 

diagnosing training 
needs and marketing 
the training services 

Diversify and improve the 
quality and the excellence of 
the post graduate studies 
programs and activities  

• Lack of human 
capabilities and some 
necessary scientific 
disciplines 

• Delayed completion of 
program accreditation 

• constraints of 
developing integrated 
educational platforms 

The consequences of the 
shortage in limitations of 
academic and 
administrative hiring 

Improve the competitiveness 
and partnerships of the 
consultation activities 
regionally and internationally.  

• Competitors' directions 
in the consultation 
market 

• constraints related to 
the shortcomings of 
partnerships with 
scientific and research 
institutions and think 
tanks 

• Selection of 
competitive consulting 
activities 

A new vision for the 
activities of community 
affairs and social 
responsibility of the Institute 

• Financial constraints 
due to the absence of 
effective partnerships 

• constraints of the 
response of civil society 
and government 
institutions 

A new vision with the 
appointment of a 
specialized deputy for 
community affairs at the 
institute 
 

Develop interactive training 
and educational platforms to 

• Competing with the 
counterparts’ centers 

Accreditation issues  
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support training and distance 
education 

and institutes 
• constraints of providing 

the appropriate funding 
needed 

• constraints of the 
availability of human 
resources: building, 
operating, maintaining 
and developing 
platforms 

Enhancing the Institute's 
presence locally through the 
establishment of regional 
branches and other 
alternatives 

• constraints of financing 
for a single expansion 

• Constraints of selecting 
distinguished services 
locally 

• Constraints of choosing 
bilateral partnerships for 
local presence with 
regional universities, or 
others 

Linking with the projects of 
the Ministries of Planning 
and Local Development, 
and the Upper Egypt 
Development Authority, for 
example 

Opportunities to enhance the 
presence of the Institute regionally 

• Increasing numbers and 
activities of competing think 
tanks at the regional level 

• Funding constraints to carry 
out regionally active activities 

Selective opportunities with 
international organizations in 
various fields of sustainable 
development 

 

Second: INP’s Strategic Framework 

Vision 

Active and sustainable role in planning and developmental issues on the 

national level, ensuring effective regional and international presence. 
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Mission: 
INP is a national think tank that offers assistance in development and 

planning fields for the decision takers and policy makers at all the levels 

through providing competitive services in research, training, consultancy, 

education and society by applying the best scientific methods and practices 

and maintain local and global partnerships; in a way promotes achieving 

the objectives of sustainable development. 

Values: 

• Institutional Loyalty and Affiliation. 

• Adherence to the Academic Code of Ethics 

• Public sector Ethics 

• Teamwork. 

• Governance, Transparency and Accountability. 

• Continuous Education. 

• Creativity and innovation. 

• Intergenerational communication. The strategic goals of the institute 

INP’s Strategic Goals: 

•  Strengthening INP’s status locally and externally, and putting greater 

emphasis on the risks affecting the development process 

•  Developing activities, partnerships and research contribution, and 

activating the measurement of research impact 

• Improving the competitiveness, quality and advertising of the 

training activity according to actual requirements. 

• Diversifying and enhancing the quality and reliability of post- 

graduate studies programs according to the needs of sustainable 

development 

• Expand and diversify the areas of consulting services based on 

competitive advantages 
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• Enhancing quality, governance and digital transformation in INP’s 

activities, systems and processes. 

• Enhancing financial sustainability and developing additional financial 

resources to support the expansion of the Institute's activities 

• Human capital development, and physical capital management 

according to the best experiences and practices. 

• Adopting innovative concepts, practices and applications to activate 

INP’s social responsibility roles. 

Third: The INP’s executive programs of the strategic plan 

• The results of the practical frameworks’ questionnaires  for the main 

activities of the Institute until the end of the new five-year plan 

20/2021-24/2025, which were proposed by INP’s scientific centers, 

presented many practical trends and issues that could support the 

formulation of important executive programs for the coming years. 

1. The most prominent trends and issues related INP’s main activities 

from the scientific centers’ point of view: 

• These trends and issues cover the five main activities of INP’s fields 

of work. The most prominent of these trends and related issues can 

be reviewed as follows: 

Table No. (3): The most prominent trends and issues related to INP’s 

main activities 20/21-24/2025 

Main activities Trends Relevant Issues 
Research 
activities 

• The risks of the Corona virus 
pandemic and its repercussions 
on achieving strategic goals and 
development plans 
• Egypt's opportunities to benefit 
from digital transformations and 
the world’s emerging technology  
• The role of the state and the 

• Technology Transfer, Emerging 
Technologies, Climate Change, 
Value Chains, Digital and 
Sustainable Agriculture, Digital and 
Sustainable Manufacturing, Arab 
and African Economic Cooperation 
Opportunities, Modeling in 
Development Issues, Education 
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citizen in confronting crises and 
dangers. 
• Managing change and 
sustainability at the macro, 
sectoral, institutional, and local 
levels. 
• Governance management at 
macro, sectoral, institutional, and 
local levels. 
• Empowerment management, 
including empowering motivated 
people. 

Competitiveness, Labor Market, 
Environmental Accounting, Water 
and Energy Issues, National 
Security, Cyber Security, The 
service industry, the role of culture 
and developmental media, 
governance, alternatives to 
containing risks and crises, a 
critical evaluation of global 
indicators, poverty, preventive 
health, maximizing the 
competitiveness of products and 
services, urban design, spatial 
modeling, and decentralization 

Training  • Remote training capabilities 
• Update training: content and 
tools 
• Standards of quality and 
evaluation - especially remote 
training 
• Procurement of additional 
resources to finance training 
• Internal training (for the 
academic staff, the teaching 
assistants and the administrative 
body) gains the same importance 
of the external one 

Planning and monitoring skills, 
entrepreneurship, financial 
inclusion, international publishing, 
risk management, distance 
teaching, training of trainers, 
dumping, export competitiveness, 
quality, management and 
environmental accounting, 
feasibility study of projects, project 
management, decision support, 
public budget analysis 
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Post-
graduate 
Studies 

• Strengthening and developing 
distance learning capabilities 

• Update courses, update 
teaching methods 

• Paying attention to the practical 
case studies. 

• Effective educational 
partnerships locally and abroad 

• Connecting scholars and 
research to development issues 

• Reach localities, work across 
borders 

• Adding new programs (Masters 
- Diplomas) 

• Preparing students (statistics + 
research methods) 

• Involvement of the academic 
staff and the teaching assistants 
(especially in applications and 
case studies) 

International finance, research 
methodology, master’s degree in 
monitoring and evaluation with a 
regional or global partnership, 
diploma in environmental 
accounting and auditing, diploma in 
natural resources, diploma in 
project management, diploma in 
project evaluation, quantitative 
methods for decision support, 
statistical and scientific methods 
and their applications, 
econometrics and its applications, 
artificial intelligence and its 
developmental applications, 
entrepreneurship, new professional 
programs according to the needs 
and developments of the labor 
market 
 

Consultancy  • Determining the priorities of the 
beneficiaries (government, 
cabinet, parliament) 

• Follow the developments and 
trends of the local/regional and 
global consultancy market 

• Effective consultancy 
partnerships locally and abroad 

• Marketing distinct and 
differentiated advisory 
opportunities in the business 
sector and civil society 

Methodologies and tools for 
planning and monitoring, strategic 
planning, preparation of large and 
small feasibility studies, free trade 
zone agreements, analysis of 
global trade trends, dealing with 
government tenders, empowering 
sustainable development on the 
sectoral and institutional levels, 
data management, consultancy in 
the areas of public administration 
and governance, financial, 
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administrative and institutional re-
structuring, Remote sensing and 
GIS applications, local 
development, and social 
responsibility 
 

Community 
Service 

• Partnerships with: think tanks, 
parliament committees, 
governorates, banks, companies, 
associations, and embassies 

• Diversification of tools: caravans, 
workshops, direct or remote 
training, publications, and others 

• Interest in local community 
issues: Nasr City 

• Attention to the internal client 
(institute employees) 

Concepts and tools of social 
responsibility itself, skills, 
awareness and empowerment of 
school and university students, 
skills, awareness and 
empowerment for people with 
special needs, awareness and 
empowerment of women and the 
elderly, interaction with 
businessmen through professional 
organizations (chambers of 
commerce - Federation of 
Industries), support for local 
administration units (Nasr City 
neighborhood), or in the provinces 

 
 

1. Suggested executive programs to achieve the strategic goals of 
Institute of National Planning: 

In light of the analysis of previous trends and issues, the results of the 
analysis of the strategic position of the Institute in the first item of the 
document, and in the light of the proposed vision, mission and strategic 
objectives of the Institute, in addition to the analysis of the results of the 
partners’ questionnaire, the following programs of the Institute can be 
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presented in the new strategic plan 20/21-24/2025, as shown in the 
following table: 

Table (4): The proposed programs of Institute of National Planning 20/21-
24/2025 

 Strategic Goals Suggested Initiatives 
Strengthening the 
status of the Institute 
locally and abroad, 
and giving due care to 
risks affecting 
development. 

• Establishing branches in some governorates for 
the Institute (individually or in partnership). 

• Develop partnerships with think tanks locally, 
regionally and globally 

• Establishing a unit for risks and crises at the 
institute 

Developing activities, 
partnerships, and 
research outputs, and 
activating the 
measurement of 
research impact 

• The Institute's annual major research issues: 
(Economy competitiveness, emerging technologies, 
sustainability in governorates, scientific research 
and its role in crises and disasters, the future of 
jobs and the labor market in Egypt, digital 
transformation and sustainable development, state 
immunity), Scientific translation 

Improving the 
competitiveness, 
quality and marketing 
of training activity 
according to actual 
needs 

• Developing an integrated electronic platform for 
distance training 

• Expand contractual training: government, 
business and private 

• Develop skills and methods of training services’ 
marketing 

Diversify and enhance 
the quality and 
reliability of 
postgraduate programs 
according to the needs 

• Completing program accreditation requirements 
and procedures 

• Developing an integrated electronic platform for 
distance learning 

• Completion of (academic doctoral program) 
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of sustainable 
development 
 

• Priorities (Masters - Specific Postgraduate 
Diplomas) 

Expand and diversify 
the areas of 
consultancy services 
for the Institute 
according to 
competitive 
advantages 

• Surveying the local and regional consultancy 
market to identify competitive consulting 
opportunities for the institute 

• Marketing of the Institute's competitive 
consultancy services 

• Consulting partnerships locally and regionally 

Enhancing quality, 
governance and digital 
transformation in the 
institute's activities, 
systems and 
processes 

• Digital transformation, data management and 
development of work systems at the Institute 

• Developing and updating the digital content of 
the Institute's website 

Enhancing financial 
sustainability and 
developing additional 
financial resources to 
support the expansion 
of the Institute's 
activities 

• Development of the Institute’s financial resources  
• Improve spending efficiency and minimize 

operating costs 

Human capital 
development, and 
physical capital 
management according 
to the best experiences 
and practices 

• Identify and meet the training needs of the 
academic staff and teaching assistants. 

• Cooperate with regional and international think 
tanks to provide training grants to the teaching 
assistants. 

• Develop the skills and capabilities of the work 
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 force in the administrative system 
• Improve administration skills and maintaining 

physical and technological assets 
Adopting innovative 
concepts, practices 
and applications to 
activate the Institute’s 
social responsibility 

• Social responsibility partnerships with civil society 
organizations 

• Social responsibility partnerships with universities 
and think tanks 

• Social responsibility partnerships with business 
sectors 

 

 
With reference to two main Notes: 
 
The first Note: the mentioned initiatives are not considered final or 

inevitable, and they may undergo modifications by deletion, 
addition and modification, according to the work variables at 
the Institute on one hand, and according to the variables 
affecting the work environments of the Institute on the other 
hand. 

The second Note: additional funding restrictions or opportunities can play 
a vital role in implementing the mentioned programs or 
adding new programs to them according to the requirements 
of partners or the needs of the beneficiaries. 

3. The executive framework for the institute's work programs 

The first strategic goal: 
Strengthening the institute's position locally and abroad, and giving due care to risks 
affecting development 

Executive 
Programs 

Targeted 
Outputs 

Responsibility of 
excusion 

Indicators 
(Including think tanks’ 
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indicators) 
Establish 
regional 
branches for the 
institute in some 
governorates  

Regional 
branches for 
the institute 
in the 
governorates 
 

The Institute's 
Board of Directors 
and the Scientific 
Coordinating 
Council 
 

• Number of new branches 
• New Branches’ activities 

and their relation to the 
localization of sustainable 
development 

Develop 
partnerships with 
think tanks 
locally, 
regionally and 
globally 

New 
Partnership 
Agreements – 
or Renewed 

Conventions 
Committee + 
Academic Centers 
+ Strategic 
Planning and 
Quality Assurance 
Committee 
 

• Rate of increase in 
partnerships 
• The evolution of the 
volume of partnerships 
• Number of partnerships 
renewed 
• Diversity of partnerships 

Establishing a 
unit for risks and 
crises at the 
institute 

nit for risk 
and crisis 
management 
  

Coordinating 
Scientific Council 
+ Strategic 
Planning 
Committee 

• An effective unit for risks 
and crises 

• Number of events 
• Quality of events 

The second strategic goal: 
Developing activities, partnerships, and research outputs, and activating the 
measurement of research impact 

Executive 
Programs 

Targeted 
Outputs 

Responsibility of 
excusion 

Indicators 
 

Interdisciplinary 
group research 
  (academic 
centers) 
 

Group 
Research 

Academic 
Centers 

• • Number of research 
studies executed / number 
of research studies 
targeted 

• Impact factor 
• Number of active 
recommendations 

• Policy summaries and 
proposals 
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Scientific Journal 
(Egyptian 
Journal of 
Development and 
Planning) 

Reviewed 
Reasearch 

Studies 

Journal’s 
Editorial Board 

Members 

• Evolution in the Journal's 
impact factor 

• Evolution of the periodicity 
of the release   

Policy Papers Policy Papers Policy Papers’ 
Committee 

• Number of Policy papers 
implemented/targeted 

• Impact on positive 
practical change 

Crisis Policy 
Paper  
 

Crisis Policy 
Paper 

Coordinating 
Scientific 
Council + 
Academic 
Centers 

• Number of papers 
executed/targeted 

• Periodicity and 
regularity of release 

• Number of active 
recommendations 

Scientific 
Reports 
 

Scientific 
Reports 

 

Coordinating 
Scientific 
Council + 
Academic 
Centers 

• Number of reports 
executed/targeted 

• Number of 
recommendations and 
practical policy proposals 

• Impact on positive change 
in action 

Scientific books 
 

Reference 
books 

Research 
Activities 

Committee 

• Number of books 
executed/targeted 

• Annual sales volume 
• Book-related events 

Individual 
research and 
international 
publication 

Individual 
Research 

 

Academic Staff 
and Teaching 

Assistants 

• The share of each member 
of the academic staff and 
teaching assistants in 
individual publication 

• The rate of increase in 
local, regional and 
international publication 

• Impact factor 
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International 
Conferences 
 

Research - 
Workshops - 

Panel 
discussions - 
Presentation 

of 
international 
experiences 

International 
Conference 
Committee 
 

• Conference Rating Factor 
•  Number of External 

Experts 
• Number of officials and 

policy makers 
• Effective recommendations 
• Policy summaries and 

proposals 
• Media coverage 

Supporting 
scientific 
activities 
 

scientific 
activities 
(Experts 

meeting – 
Tuesday’s 
seminar - 
scientific 

follow-up - 
seminar for 

young 
researchers) 

Scientific 
Activities 

Committee 
 

• Periodicity 
• Attendance numbers 
• Attendance level 
• Number of effective 

recommendations 
• New and alternative 

knowledge 
• Media coverage 

The third strategic goal: 
Improving the competitiveness, quality and marketing of training activity according to 
actual needs 

Executive 
Programs 

Targeted 
Outputs 

Responsibility of 
excusion 

Indicators 
 

Developing an 
integrated 
electronic 
platform for 
distance training 

Online 
training 
platform 

 

Training 
Committee 

 

• A working training platform 
• Number of programs 

executed from the platform 
• Number of trainees 

annually 
• Number of visitors 
• Download rates 

Expansion of Training Training • Number of new 
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contractual 
training: 
government, 
business, private 

Contracts 
 

Committee 
 

training contracts 
• The value of new 

contracts 
• Number of trainees 

annually 
Develop skills 
and methods of 
training services’ 
marketing 

Qualified 
personnel for 

marketing 
training 

Training 
Committee 

 

• Number of trainees 
annually 

• Number of new programs 
that have been marketed 

Fourth Strategic goal: 
Diversify and enhance the quality and reliability of graduate programs according to the 
needs of sustainable development 

Executive 
Programs 

Targeted Outputs Responsibility of 
excusion 

Indicators 
 

Completing 
program 
accreditation 
requirements 
and procedures 

Accredited 
Postgraduate 

programs  
(By the National 

Authority for Education 
Quality Assurance and 

Accreditation) 

Strategic 
Planning and 

Quality 
Assurance 
Committee 

 

• Number of 
postgraduate 
programs approved 
by the Authority 

Development of 
an integrated 
electronic 
platform for 
distance learning 

E-learning 
platform 

 

Postgraduates 
committee 

• A working 
educational platform 

• Number of 
educational 
programs 
implemented 
remotely 

Completion of 
(academic 
doctoral 
program) 

Academic PhD 
Program 

Postgraduates 
committee 

Activating the PhD 
program during the 
target academic year 
   

Program New Masters and Postgraduates The number of 
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(Masters - New 
Diplomas) 

Postgraduate 
Diploma Programs 

committee master's programs 
and new postgraduate 
diplomas 

Fifth Strategic goal: 
Expand and diversify the areas of consulting services for the Institute according to 
competitive advantages 

Executive 
Programs 

Targeted Outputs Responsibility of 
excusion 

Indicators 
 

Surveying the 
local and 
regional 
consultancy 
market to 
identify 
competitive 
consulting 
opportunities for 
the institute 

Survey Consultancy 
committee 

• Availability of a 
survey 

• Take advantage of 
the consulting 
opportunities 
available from the 
study 

Marketing for the 
competitive 
consulting 
services of the 
Institute 

Marketing program 
for consulting 

services 
 

Consultancy 
committee 

• Number of contract 
requests for 
consulting services 
• The volume of new 
consulting contracts 
• Diversity of 
consulting contracts 

Consulting 
partnerships 
locally and 
regionally 

Consulting 
partnerships 

Consultancy 
committee 

• Number of new 
partnerships 
• Number of effective 
partnerships 
• Areas of 
Partnerships 
• The effectiveness of 
partnerships from the 
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point of view of the 
beneficiaries 

Sixth Strategic goal: 
Enhancing quality, governance and digital transformation in the institute's activities, 
systems and processes 

Executive 
Programs 

Targeted Outputs Responsibility of 
excusion 

Indicators 
 

The digital 
transformation 
program, data 
management and 
development of 
work systems at 
the institute    

Computing 
systems + 
automated 
processes 

 

The Scientific 
Council + The 

Portal’s 
Scientific 
Content 

Committee  
 

• Number of new 
automated systems 

• Number of 
automated / updated 
processes 

Developing and 
updating the 
digital content of 
the Institute's 
website 

Updated digital 
content 

 

The portal's 
scientific 
content 

committee 
 

• Rates of increase in 
the number of 
browsers and users 
of the Institute's 
portal / website 

• Download rates of 
the institute's 
products 

Seventh Strategic goal: 
Enhancing financial sustainability and developing additional financial resources to 
support the expansion of the Institute's activities 

Executive 
Programs 

Targeted Outputs Responsibility of 
excusion 

Indicators 
 

The institute's 
financial 
resources 
development 
program   

A practical 
program for the 
development of 
the Institute's 

resources 

Scientific 
Council + 

Program and 
Institutional 
Marketing 

• The size of the 
institute's additional 
financial resources 
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 Department 
 

Improve 
spending 
efficiency and 
minimize 
operating costs 

Practical spending 
cuts program 

 

Scientific 
Council 

• The percentage of 
spending and 
operating costs 
reduction 

Eighth Strategic goal: 
Human capital development, and physical capital management according to the best 
experiences and practices 

Executive 
Programs 

Targeted Outputs Responsibility of 
excusion 

Indicators 
 

Determining and 
meeting the 
training needs of 
the academic 
staff and 
teaching 
assistants 

A study to identify 
the needs 

Training 
Committee  

• Number of new 
trainees from the 
academic staff and 
teaching assistants 

• Additions of 
knowledge and skills 
to training 

Cooperating with 
regional and 
international 
think tanks to 
provide training 
grants to the 
teaching 
assistants 

Training 
cooperation 

agreements with 
regional and 

international think 
tanks 

 

Agreements 
Committee + 

Training 
Committee 

 

• Number of new 
trainees from the 
academic staff and 
teaching assistants 
in regional and 
international think 
tanks 

• Additions of 
knowledge and skills 
to training 

A program to 
develop the 
capabilities of 

Practical programs 
implemented to 

develop and 

Training 
Committee 

Number of new 
trainees from the 
administrative body 
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the workforce in 
the 
administrative 
system 

improve 
capabilities 

 

Program to 
improve the 
skills of 
managing and 
maintaining 
physical and 
technological 
assets 

Excuted Practical 
programs to 

develop asset 
management skills 

 

Training 
Committee 

Number of new 
trainees in asset 
management programs 
 

The Ninth Strategic goal: 
Adopting innovative concepts, practices and applications to activate the social 
responsibility of the Institute 

Executive 
Programs 

Targeted Outputs Responsibility 
of excusion 

Indicators 
 

Social 
responsibility 
partnerships with 
civil society 
organizations 

Practical partnership 
agreements with 

civil society 

Consultancy 
and 

Community 
Service 

Committee 
 

• Number of initiatives 
• The number of 

beneficiaries 
• The impact on 

positive community 
and institutional 
change (practical 
models) 

Social 
responsibility 
partnerships with 
universities and 
think tanks 

  Practical partnership 
agreements with 

universities and think 
tanks 
 

Consultancy 
and 

Community 
Service 

Committee 
 

• Number of initiatives 
• The number of 

beneficiaries 
• The impact on 

positive community 
and institutional 
change (practical 
models) 
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Social 
responsibility 
partnerships with 
business sectors 

Practical partnership 
agreements with 
business sectors 

 

Consultancy 
and 

Community 
Service 

Committee 

• Number of initiatives 
• The number of 

beneficiaries 
• The impact on 

positive community 
and institutional 
change  

 
Fourth: Requirements for implementing the strategic plan of the Institute of National 

Planning  

There are many support systems that ensure the creation of prepared environments to 
ensure the successful implementation of the strategic plan. These Systems participate 
in transforming the strategic plan into a practical reality that supports the achievement of 
the institute's vision, mission and strategic objectives. On top of the mentioned systems 
are the performance management system, the quality and governance system, the 
financial sustainability system, the risk management system and the social responsibility 
system. 

1. Performance management system for the strategic plan 

The performance management system at the Institute is a tool for improving institutional, 
organizational and individual performance through continual procedures. That is to 
define and update strategic performance objectives, measure performance, collect, 
analyze and exchange data, experiences and continuous learning for the purpose of 
improving performance 

1-1. Performance management system objectives. 

• Translating the Institute's strategic vision, mission, objectives and programs into sub-
goals, practical activities, outputs and results that can be evaluated, measured and held 
accountable by the academic centers. 
• Identification and selection of appropriate key performance indicators: KPIs. 
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• Ensure continuity of learning, continuous correction and continuous improvement 
through feedback 

1-2. Performance management system levels 
• The level of performance in the various academic centers, within the framework of the 
strategic and operational plans of the academic centers 
• The level of performance of the administrative apparatus (organizational - and 
individual) 
• The level of institutional performance, which is achieved through a comprehensive set 
of various indicators that are constantly updated and developed to give an integrated 
picture of the Institute's performance, and are used in preparing the Institute's annual 
achievement reports, including indicators of think tanks and institutes. 

1-3. performance management responsibilities 

The Institute (Strategic Planning and Quality Assurance Committee) plays a key role in 
the performance management system of the new strategic plan in accordance with the 
decision to form it, as it is concerned with the following: 
- Supervising the preparation of the institute's five-year strategic plan 
- Monitoring the implementation of the strategic plan of the institute 
- Supervising the preparation of academic centers and central departments that support 
their strategic plans 
- Monitoring the implementation of the academic centers and central administrations that 
support their five-year plans 
- Supervising the preparation of annual operational plans, whether at the level of the 
institute or at the level of academic centers and supporting central departments 
- Follow-up on the implementation of the annual operational plans, whether at the level 
of the institute or at the level of scientific centers and supporting central departments 



45 
 

The performance management of the strategic plan depends on important 
principles that can be summarized in the following: 

- Introducing the strategic plan to all employees of the institute, including the 
academic staff, the teaching assistants and the administrative body of the 
institute, through the various means of delivery and communication, including 
specialized workshops 

- Providing the necessary resources for the implementation of the strategy, in particular 
financial, human and technological resources, in order to ensure the achievement of the 
objectives and programs of the strategy 
- Studying the application of modern tools and mechanisms in performance 
management, at the level of academic centers or the institutional level, especially: 
Balanced Score Card-BSC 

 Balanced scorecards are based on four types of criteria to evaluate 
performance: 
A - Financial Standards - Financial Perspective 
B - Standards related to the Institute's clients and partners - the perspective of clients 
and stakeholders 
C - Standards related to the internal operations of the Institute - the perspective of 
operations and activities 
D- Standards related to the workforce - a perspective of learning, growth, innovation, 
creativity and participation 
Paying attention to include the indicators of global think tanks, as the inclusion of 
the institute on the University of Pennsylvania index of global think tanks 
necessitates improving the institute’s comparative ranking on the index, and 
taking into account the sub-indicators that make up the mentioned index, 
including those shown in Table No. (5) 
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- The responsibility of the strategic plan committees and the quality committees in the 
academic centers, in following up the implementation of the executive programs, and 
communicating with the Strategic Planning and Quality Assurance Committee 
- Reports preparation 
• Report the strategic performance indicators at the level of the institute 
• Report key performance indicators at the level of academic centers and administrative 
units 

Table (5): The most prominent sub-indicators of the University of 
Pennsylvania index of global think tanks 

Indicators Tools and Sub-
Indicators 

Indicators Tools and Sub- 
Indicators 

Mass Media • Covering the activities 

of the think tank in the 

media, the events it 

organizes, and the 

appearance of its 

researchers in news 

bulletins and talk 

shows. 

• Communicate via radio 

and the press, by 

writing articles, 

studies, opinion 

articles, and weekly 

columns... 

Meetings • The number of interviews and 

the level of personalities 

being interviewed, during 

which the think tank's 

viewpoint and vision on the 

issues raised are presented 

• The number of personalities 

in the meeting with a recital 

within the community, 

especially in the policy-

making circles, was evidence 

of the strength of these think 

tanks 

Printouts 
and 

Research 
Output 

• Brief and objective 

policy summary and 

position assessment / 

long-term policy 

papers, conference 

reports and Event 

Proceedings 

• Books, periodicals, 

studies, articles 

Conferences • Regular conferences 

• Emergency conferences to 

discuss urgent issues 

• The strength of these 

conferences is judged 

according to the level of 

attendance of the relevant 

decision-makers and foreign 

experts, and their media 

coverage 

Hearings • The number of times 

an outside expert is 

asked by specialists to 

express an opinion and 

provide advice 

Personal Call  • The influence of think tanks 

through personal 

relationships, including phone 

calls 
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Conferences • Periodic conferences / 

emergency 

conferences to discuss 

urgent issues on the 

scene 

Training Courses • Number of exercises on 

internal and external political 

issues raised 

International 
Information 

Network 

• The strength of the site 

is measured by the 

number of visits and 

downloads. Regarding 

forums, it is measured 

by the number of 

members, percentage 

of participation, likes 

and comments.. 

The Think Tank 
and the Positive 
change in the 

society 

• There is a direct relationship 

between the efforts of the 

think tank in a particular issue 

• Positive change in community 

values on this issue 

Summaries 
of proposed 
legislation 

 

• Number of summaries 

of laws that were 

submitted to the media 

and published by the 

media 

• Number of times 

researchers from the 

think tank participate 

in parliament hearings 

Good reputation 
among policy 

makers 
 

• The decision maker's 

recognition of certain issues 

• Number of abstracts 

submitted to him 

• Number of official interviews 

with decision makers, etc. 

Study Visits • The number of work 

visits conducted with 

the aim of identifying 

best practices, 

documentation, and 

making 

recommendations on 

what can be 

implemented and 

beneficial to develop 

the work 

Overall outputs of 
think tanks 

 

• Number of policy proposals, 

publications, interviews, 

conferences 

• The researchers of these 

centers have gained official 

positions 

New 
knowledge 

• The ability of the think 

tank to produce new 

knowledge or 

alternative ideas or 

policies 

Recommendations  • Number of recommendations 

addressed to policy makers 

2.Quality Management and Governance System 

There are tendencies to enhance the culture and practices of quality at the Institute at 
all levels, in particular activating the roles of (quality committees) in academic centers in 
the next phase, especially with the Institute of National Planning obtaining the 
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International Standard for Quality Management: 9001:2015 on November 14, 2018 and 
the issuance of (Quality Policy ) at the institute. A decision has been issued regarding 
the tasks of these committees at the level of centers and at the level of their relationship 
with the Strategic Planning and Quality Assurance Committee. 

The (Strategic Planning and Quality Assurance Committee) is 
specialized in managing total quality at the institute through the 
following tasks: 

- Rehabilitating the work environment at the institute to meet the requirements for 
obtaining institutional academic accreditation from local and international institutions. 

- Qualifying postgraduate programs towards meeting the requirements for obtaining 
academic accreditation from relevant local and international organizations 

- Develop a plan to ensure the qualification of the members of the academic staff and 
teaching assistants in all areas related to the requirements of quality assurance 

- Supporting continuous improvement processes to achieve standard quality levels and 
access to best practices in all of the Institute's activities 

- Upgrading the performance levels of the various activities by measuring the 
performance indicators of the inputs and outputs of those activities 
The institute's quality management system consists of three main 
components: 

- Quality Policy (started in November 2018) 
- Quality Guide 
- Quality management system procedures 

The institute's quality management system aims to implement the 
seven principles of quality, which are: 
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• Working to meet the requirements of the beneficiaries of the Institute's services and 
achieve their satisfaction 

• Continuous improvement of performance 
• Evidence-Based Decisions and Practices 

• Building mutually beneficial relationships with stakeholders and beneficiaries of the 
Institute's services 

• Participation of employees in decision-making 

• Adopting the principle of operations so that every activity in the institute is 
complementary and interactively intertwined with other activities 

• Building and developing the capabilities of leaders delegated with tasks and powers 
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In light of this, the committee will work in the coming years on 4 main 
axes: 

The first axis: monitoring the implementation of the requirements for the 
Institute’s award of the ISO9001:2015 international standard certificate, where, 
through systematic reviews of the system, the certificate was awarded to the Institute 
with merit in the annual review of the system in November 2019. The technical team for 
quality in the Strategic Planning Committee continues to work to ensure the effective 
localization of the system and its various mechanisms in different systems and 
processes of the institute. 

The second axis: the completion of the institutional and program accreditation 
procedures, in coordination with the National Authority for Quality Assurance and 
Accreditation of Education, where, in cooperation and coordination with the Authority, a 
large part of the necessary procedures and forms has been prepared, and the training 
programs necessary for their implementation have been funded by the Authority for the 
academic staff and teaching assistants at the Institute. 

The third axis: Considering that the Institute of National Planning obtains new 
international quality specifications certificates to support its various activities 
according to international standards, including: 

• International Standard for the Management of Research/Educational Institutions: ISO 
21001: 2018 

• International Standard for Social Responsibility: ISO 26000 

• International Standard for Occupational Safety and Health: ISO 45001 

The fourth axis: Expanding the scope of developing human resources’ capabilities at 
the institute in the field of quality, in addition to qualifying the technical sub-team for 
quality in the strategic planning committee. 
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Regarding (governance), it is considered one of the areas of interest of the 
quality management system in the institute, through monitoring the improvement 
and discipline of two types of procedures: 

The first: procedures at the level of the ISO 9001:2015 system, and concerned 
with controlling the performance of the administrative system in the institute in 
accordance with the principles of quality, namely: change management, risk 
management and quality objectives, the context of the organization, conduct leadership 
and commitment, management review, internal audit, documented information, 
documented information control, Continuous improvement, customer satisfaction, in 
addition to corrective and preventive actions. 

The second: procedures at the institute’s level of operations, and concerned with 
controlling the performance of operations and activities carried out by the 
institute, which are: import inspection, contract review, procurement, strategic 
planning, management of academic centers, research follow-up department, external 
scientific relations, training, technical office, storage and exchange, Conducting the 
library and information center, conducting education and postgraduate studies, selection 
and appointment, managing communications, appointing academic staff, monitoring 
maintenance of all kinds, including computer maintenance and asset maintenance, 
efficiency and awareness. 

3. Financial Sustainability Promotion System 

Financial Sustainability means that the Institute attains practical plans and alternatives 
to provide the necessary funds to implement its targeted programs and projects during 
the time frame of the strategy. 

Achieving the financial sustainability of the Institute depends on the following pillars: 
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- The interrelationship between strategic planning and the sustainable financial 
planning of the Institute, and this can be activated through coordination between 
(Strategic Planning and Quality Assurance Committee) and (Budget Committee) at the 
Institute in a way that enhances this interdependence. 

- Diversification of alternatives and sources of funding, and in this regard it is 
possible to consider: 

• Enhancing financing opportunities by activating the consultancy activity 
• Enhancing funding opportunities by activating government contractual training, 

with business sectors, and civil society organizations 
• Enhancing funding opportunities through regional and international partnerships 

(organizations and representative offices of the United Nations organizations in 
Egypt, ESCWA, the African Development Bank, the Arab Planning Institute, the 
African Peer Review Mechanism, and others) 

• Enhancing funding opportunities through grants from international or 
governmental organizations 

• Reduce operating costs 
-The efficiency of the financial management in the institute, which can be achieved 
through multiple axes 

The first: activating the role of program and performance budgets, according to 
Prime Minister Resolution 1167 of 2019, which is considered one of the most important 
methodological planning tools for development plans besides strategic planning and 
participatory planning. It is considered a direct entry point for linking and evaluating the 
efficiency of public spending in the government budget with: (results) expected to be 
obtained in each entity, including the Institute of National Planning. It is also considered 
a support for the process of spreading the culture of performance orientation and 
decision support in the institute. 
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Second: Improving the efficiency of human resources, whether by acquiring 
financial sustainability skills and tools, or modern government accounting applications, 
dealing with modern financial and accounting digital systems and applications, and 
integrating sustainability standards into financial activities. 

Third: Completing the development of supportive automated systems, in the 
context of the institute's digital transformation plans, and in cooperation with the activity 
of information systems and digital transformation. 

 Fourth: Developing mechanisms to put forward ideas for strengthening the 
financial capabilities of the Institute, whether by the Strategic Planning and Quality 
Assurance Committee, the Budget Committee, the various academic centers, the 
academic staff and teaching assistants, or from the financial affairs side. 

4.Providing the requirements of human resources: the academic staff, 
the teaching assistants and the administrative body 

4-1.Needs to support the academic staff and the teaching assistants: 

The scientific / academic human resources represents the real knowledge capital of the 
Institute, as they are considered the real effective tool for implementing all the main 
activities of the Institute, and with the expansion trends of the mentioned activities in the 
next phase in accordance with the strategic objectives of the Institute, it was necessary 
for the work team to assess the needs necessary to support the academic staff and 
teaching assistants in the following years. A special model has been used to estimate 
those labor force needs. 

4-1-1. Estimating the needs of Assistant professors: The following table shows the 
assessment of the needs of the Institute of assistant professors and the specializations 
necessary for all academic centers during the period of the strategic plan 
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Table (6): Estimating the needs of assistant professors in the 
academic staff of the institute 

Needs to support the academic staff of assistant professors 
# PhD Specialization # PhD Specialization 

1 Regional Economics 1 

 Economics – Economic 
Development (related to Industrial 

Development) 

1 
Local Development / 
Local Administration 

1 
Communication and Information 

Technology 

1 
Economic or Urban Regional 

Development 
1 Engineering – (Project Management) 

1 
Population Planning / or 

workforce 
1 Quantitative Modeling 

2 Macro-Planning 1 Social Planning 
2 Fiscal and Monetary Policies 1 Tourism Planning 

2 
Consumption and Internal 

Trade 
1 Health Planning 

2 Labor Market 1 Human Resources Management 
1 Natural resources 1 Public Health (Biostatistics) 
1 Environmental Planning 1 International Trade 
1 Environmental Economics 1 Educational Technology 
1 Environmental Accounting 1 Social Computing 
1 International Economics 1 International Organization 

4-1-2. Estimating the needs of the teaching assistants: teaching assistants and 
assistant lecturers 

The Teaching assistant members play a vital role in supporting the main activities of the 
Institute, and supporting the academic staff in research, teaching, training and other 
activities. 

The following table (No. (7)) provides estimates of the academic centers' needs for the 
numbers and specializations of teaching assistants and assistant lecturers needed to 
support the centers' activities during the period of the strategic plan. 

It is possible to refer to some alternatives available if all or part of the needs 
cannot be met: 
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- Assignment or temporary external assistance to perform some tasks and 
activities, especially from universities, research centers and institutes, and some 
experts from other parties, regarding the tasks of the academic staff. 

- Enlisting the help of distinguished graduate students, regarding the performance 
of some of the tasks of the teaching assistants (assistant lecturers - teaching 
assistants). 

Table (7): Estimated needs from the teaching assistants 

Needs to Support the Teaching assistants 
# Specialization – 

Assistant Lecturers  
# Specialization –  

Teaching Assistants 
1 Rural Sociology 2 Population Studies 
1 Fishery Resources 

2 
Regional and Urban Planning 

(Regional Planning) 
1 Agricultural Marketing 2 Arts (Geography) 
1 Irrigation and water 

resources 5 Statistics 
1    Human Resources 7 Economics 
1  Economics (Economic 

Development related to 
Industrial Development – 

Econometrics) 
2 Agricultural Economics 

2  Engineering (Transportation/ 
Energy/ Production 
Technology/ Project 

Management) 

2  Local Development / Rural 
Development / Local Development 

1  Public Administration / 
Entrepreneurship and 

Innovation 
1 Business Administration 

1 Statistics 
2 

 Engineering (Transportation/ Enery/ 
Production Technology) 

1 Communication and 
Information technology 1 Management – Human Resources 

1 Cultural Planning 1 Information Technology 
1      Social Planning 1 Mass Media (Faculty of Arts) 
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1     Educational Planning 1 Tourism 
1    Health Planning 1 Sociology 
1     Public Health (Biostatistics) 1 Educational technology 
1      Social Computing 1 Population Statistics (Demography) 
1 Natural resources 1 Operations research 
1 Environmental Planning 1             Mathematics 
1 Environmental Economics 1        Computer Science 
1 Environmental Accounting 1        Information Technology 
1 Operation Research and 

Decision Support 1 Political Sociology 
1 Tourism Planning  2 Demography / Population / 

Workforce 
1 International Economics   
1 International Trade   

4-2. Needs to support the work force of the administrative apparatus of the 
institute: 

Determining these needs is of great importance in light of the adoption of the new 
organizational structure of the Institute in April 2020, and the need to complete all the 
requirements of the structure in terms of appropriate human resources. The work team 
has designed a model to estimate the needs of the workforce in the administrative 
apparatus in light of the data of the new organizational structure approved by the 
Institute in April 2020. 

Important notes and assessments can be made in this regard: 

- There are activities in the approved organizational structure that do not have 
any human capabilities, including, for example: internal audit and governance, 
engineering affairs, institutional and program marketing, electronic publishing. 

- There are activities that suffer from an acute shortage of specialized workforce, 
including postgraduate studies, documentation, publishing and translation, human 
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resources, information systems and digital transformation, movement and transportation, 
statistics and reports. 

- The crisis of the administrative workforce is likely to escalate in light of the 
retirement rates and the ineffectiveness of the assignment. Estimates of the exit to 
the pension in the coming years indicate a severe shortage that will face multiple 
activities in the institute if the gaps in the workforce in the administrative apparatus are 
not compensated. In addition, the scarcity of labor force shortages faces multiple 
challenges. 

- There is an acute shortage of administrative support personnel in the academic 
centers, especially with the failure to replace the administrative secretaries in the 
academic centers who have retired from service to pension. 

- There is a need to provide types of high-end training for important or new 
activities in the institute, for example: institutional and program marketing, talent 
development, scientific consulting and community service, internal auditing and 
governance, translation and publishing, management of graduate programs, digital 
transformation, strategic planning and policies, quality assurance, risk management, 
asset management and maintenance. 

5. Risk management system 

Commitment to risk management is an integral part of the strategic planning process 
and quality management system in all contemporary organizations, including research 
institutions, think tanks and institutes. By improving its ability to diagnose its risks and 
threats, and allocating the necessary resources to deal with them effectively. 

Many fundamental improvements have been made to the mentioned specification, most 
notably giving greater importance to the role of risk management in creating value, and 
greater importance to the role of human and cultural factors in achieving the goals of 
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organizations, while strengthening and dedicating the process of integrating risk 
management into decision-making and decision-making mechanisms, and in the 
structure of activities and operations, in addition to the strategic planning system in all 
institutions. 

In the context of the institute’s quality management system, the institute, in cooperation 
with the support advisory team, has developed a risk management plan for the strategic 
plan (elapsed) 2015/2016-2019/2010 according to its approved and declared strategic 
objectives. 

Regarding the new strategic plan, the (Strategic Planning and Quality Assurance 
Committee) will develop a new risk management plan based on the following 
methodology: 

- Determining the final image of the strategic objectives in the new strategic plan of the 
Institute for the years 20/2021-24/2025. 

- Defining and classifying the strategic risks related to each strategic objective 

- Assess the risks, and estimate the probability of occurrence of each type of risks. 

- Assessing aspects of the interrelationship or interaction between risks, and the 
cumulative effects of multiple risks 

- Ranking risks in order of priority based on their likelihood of occurrence and the 
potential impact in general. 

- Ensure the availability of effective risk management mechanisms before and during 
the implementation of the strategy to anticipate and avoid the emergence of risks / 
mitigate their effects / transfer and neutralize them 
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- Continuously updating the risk management plan, by identifying new / emerging risks 
and defining measures to mitigate their effects, while reviewing and updating the 
strategic plan of the Institute annually 

6. Social Responsibility System 

The increasing interest in social / community responsibility among all institutions and 
centers working in the field of scientific research and think tanks as one of the tools for 
enhancing communication and interaction between these institutions and the social 

environment with which they interact within the country given its various components. 

This interest comes in the context of growing global and regional concerns that have 
come to view corporate social responsibility as one of the tools to promote and achieve 
(sustainable development) in different countries of the world. Within institutions, and to 
enhance the contribution of institutions to sustainable development of the societies in 
which they operate, as illustrated by the following figure for the International 
Organization for Standardization: ISO. 

Several initiatives have been taken to activate the institute's social responsibility, 
most notably: 

- Appointing a vice president of the Institute for Training, Consultation and Community 
Affairs in 2019, and then forming a committee (consulting and community service) at 
the Institute on 1/7/2019 

- The Consultation and Community Service Committee undertakes many tasks to 
enhance the social responsibility of the Institute, including: 

• Studying and proposing public policy, plans and programs that ensure the realization 
of the Institute's role in community service. 
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• Developing the skill and knowledge capabilities of leaders and workers in civil society 
organizations in their various forms 

• Activating the agreements and aspects of cooperation with the corresponding scientific 
institutions locally, regionally and internationally, and transferring experiences and 
sharing knowledge with them to develop community service programs. 

• Implementation of the decisions of the Scientific Coordinating Council of the Institute 
with regard to community service and environmental development. 

Figure (5): The role of corporate social / community responsibility in achieving 

sustainable development 
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In light of the orientations of the academic centers and the institute’s partners, 
the institute’s orientations in the next stage regarding social/community 
responsibility are crystallized in the following: 

- Adopting policies and priorities for social/community responsibility in light of the 
experiences of think tanks and corresponding research institutes at the local, 
regional and global levels. 

- Paying attention to monitoring and identifying community needs with regard to 
the areas and programs of community service and social responsibility in the 
field of work of the Institute, and in light of the capabilities and resources of the 
Institute. 

- Strengthening partnerships with the private sector institutions concerned with 
social responsibility and providing some sources and funding resources 
necessary for the institute’s social responsibility activities. 

- Proposing partnerships and joint programs for social responsibility in cooperation 
with think tanks, institutions, research institutes and academic institutions inside 
and outside the country 

- Suggesting programs and partnerships with the relevant major civil society 
organizations through non-traditional societal mechanisms, tools and programs 

- Seeking to obtain the international quality system for social responsibility 
management: ISO26000 to activate the institute's activity in this regard 
according to international standards 

- Introducing programs and mechanisms for cooperation and joint coordination 
with international organizations operating in Egypt to expand the areas of social 
responsibility work for the Institute 

- Seeking the assistance of scholars in the institute’s graduate programs and their 
employers in implementing some of the institute’s social responsibility activities 
and programs 
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- Inclusion of social responsibility programs for categories of the institute's 
workforce, through tools and programs specific to the internal client 

- Developing the capabilities and participation of the academic staff, teaching 
assistants, and the administrative body in the institute regarding the proposal 
and implementation of social responsibility programs for the institute. 

 


